
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Preparing the individual to make a world of difference 
 

     ANNUAL REPORT 2021 



Annual Report Information 
 

This document is Treetops Montessori School’s annual report, including analysis of school 
performance that meets Australian Government requirements.  The Australian Education Act 
2013 requires each school to publish an annual report on the internet.  The annual report is 
required to include: 
 

Item Information 

A Contextual information about the school, including characteristics of 
students at the school. 

B Teacher standards and qualifications (as mandated in the State or 
Territory in which the school is located). 

C Workforce composition, including Aboriginal and Torres Strait Islander 
composition. 

D 
Student attendance at the school, including: 
(i) The attendance rates for each year of schooling; and 
(ii) A description of how non-attendance is managed by the school. 

E Student results in NAP annual assessments 

F Parent, student and teacher satisfaction with the school, including (if 
applicable) data collected using the National School Opinion Survey. 

G School income broken down by funding source. 

H 

For a school that provides secondary education: 
(i) Senior secondary outcomes, including the percentage of Year 12 

students undertaking vocational training or training in a trade and 
the percentage of Year 12 students attaining a Year 12 certificate 
of equivalent vocational education and training qualification; 

(ii) Post-school destinations. 
 

Australian Education Regulations 2013, Subdivision H. 

 

 



A Contextual Information About Treetops Montessori School 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
Treetops offers education from Playgroup to Year 12 
and is a day-school.  We are members of the 
Association of Independent Schools of Western 
Australia (AISWA) and are registered by the 
Department of Education. 
 
The Montessori Australia Foundation (MAF) 
developed a curriculum which has been approved by 
both the Australian and Western Australian education 
authorities.  Treetops has approval from the School 
Curriculum and Standards Authority (SCSA) to use this 
Montessori curriculum, which is followed in Children’s 
House, however is blended with the SCSA curriculum 
throughout the primary years ensuring that students 
receive an education that is both true to Montessori 
and compliant with contemporary thinking in terms of 
the State and National curriculum standards. 
 
In Secondary, the instruction is in line with the 
secondary SCSA curriculum, however the Montessori 
philosophies are still applied and are an excellent fit to 
the philosophy which underpins the International 
Baccalaureate Organisation Diploma Programme 
(IBDP) and Career-Related Programme (IBCP) which 
run in Years 11 and 12.  From 2021, the school 
commenced offering the WACE General. 
 
 

 
 

Treetops Ethos: 
Treetops holds at its core the value of each 
individual child as a learner who is at the centre of 
the learning process.  As a community we exist to 
facilitate the best possible educational outcomes 
through shaping our programmes in response to 
individual point of need. 

Treetops Core Values: 
Education is the shared responsibility of students, 
family and school. 
 

Students are presented with a challenging and 
broad academic environment that encourages 
intellectual inquiry and critical-thinking. 
 

Nurturing curiosity and creativity is the key to 
stimulating exploration and discovery throughout 
life. 
 

Students learn best when they are actively 
engaged in authentic learning experiences. 

Treetops Vision: 
Preparing the individual to make a world of 
difference. 

Treetops Mission: 
Treetops provides a dynamic inquiry-based 
education that empowers the individual to reach 
their unique potential within a natural and 
respectful setting. 



Principal’s Report 
 

 
 
 
When asked about 2021, I usually reply that we had 
quite a peaceful year, almost normal.  This of course 
only makes sense in relation to the highly disrupted 
year of 2020. 
 
This year, we put a great deal of effort in to developing 
new opportunities in Physical Education.  With 
significant funding support by way of Sporting Schools 
grants our students were able to participate in several 
‘new to Treetops’ opportunities.  Coach-supported 
opportunities included: tennis, softball, touch rugby, 
orienteering, mountain biking, basketball, cricket, 
football, soccer. 
 
For each of these opportunities we were able to 
secure the support of professional coaches and 
equipment, greatly developing our onsite capacity. 
 
With the reprieve from COVID-19 related 
interruptions, Treetops was able to hold its annual 
Performing Arts Night.  Formerly known as Music 
Night, our 2021 event was a little shorter than normal 
and showcased group and individual musical items 
along with class dance routines.  For the first time 
Treetops contracted a professional dance company to 
partner with us.  Jamie and Abbey from Schools Go 
Dance were outstanding in every respect and the 
evening was a huge success. 

 
Treetops has existed as a school since 1989 and as 
such has a diverse range of buildings constructed over 
different decades.  This year, the Board of Directors 
met over successive meetings to develop a Strategic 
Asset Plan (SAP).  This plan enables Treetops to 
determine areas of priority in planning for significant 
resource allocation for school site improvement.  The 
Strategic Asset Plan is very comprehensive and 
designed to be a living document that should serve us 
well into the future.  I would like to thank our Board of 
Directors for their strong support of the school and the 
very many hours they have volunteered this year. 
 
Along with a host of smaller projects, the school 
invested in the creation of a new dedicated STEM 
classroom.  This new room reflects the very strong 
commitment Treetops has to developing our Science 
and Technologies programmes.  The new room is also 
used as one of three Visual Arts classrooms, catering 
specifically for ceramics. 
 
Treetops has a wonderfully dedicated staff, some of 
whom have been employees for significant portions of 
their adult lives.  Our grounds person, Tim, retired this 
year after nearly 20 years of service.  I am happy so say 
that we had no further changes in staffing, which is 
quite a statement in a year tagged as being part of ‘the 
great resignation’.  Treetops traditionally experiences 
a very high rate of staff retention. 
 
 
Stuart Harris 
Principal 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



Treetops School Board 2021 
 

The School Board is made up of members of the 
Beenong School Association who are elected at the 
Annual General Meeting (AGM), co-opted members 
from the community, and the Principal. 
 

The Board is responsible for planning and overseeing 
the administration of the school and setting policy 
pertaining to governance.  The School Board has 
three office bearers; Chair, Vice-Chair, and Secretary, 
who are chosen at the first meeting of the new Board 
following the AGM.  The Principal is a standing 
member of the Board. 
 

All members of The Beenong School Association 
have voting rights for Board elections and parents 
are strongly encouraged to attend the AGM, usually 
held in March/April.  Ample notice is given of the 
date of the AGM and nomination forms for 
candidates are available in advance from the school 
office.  It is a requirement of anyone seeking election 
to be prepared to remain on the Board for a 
minimum of two years to ensure continuity and a 
certain level of experience among Board members. 
 

During 2021, the Board was comprised of the 
following co-opted and elected members. 
 

Chair: Megan Griffiths 
Vice Chair: Amy Lomas 
Secretary:  Kerry Raak 
Directors: Kegan Cameron 

Michael Cunneen 
Jayne Simpson 

  Stuart Harris (Principal) 
 
 
 

 
 

Chair’s Report 
 

During 2021, the global COVID-19 pandemic continued 
to have significant impacts on Treetops.  The school has 
continued to proactively respond throughout the year 
to this crisis and to implement the various requirements 
that have been required of schools throughout the 
declared state of emergency.  For example, this has 
included mask wearing requirements, restrictions in 
some activities, increased hygiene requirements, and 
vaccination requirements.  Treetops’ key focus 
throughout has been on providing a safe environment 
for students, staff, parents and guardians, whilst 
ensuring the continued delivery of high quality 
education to our students aligned with our ethos and 
values. 
 

The Board acknowledges the outstanding work 
undertaken by all of the staff at the school in managing 
the impacts of the crisis and the successful outcomes 
that were (and continue to be) delivered.  Staff have 
gone above and beyond during what is now a 2-year 
state of emergency.  Thank you also to the school 
community for working so positively with the school 
during this time. 
 

In addition to the ongoing crisis management and 
business continuing planning undertaken by the Board 
in response to COVID-19, other areas of focus in 2021 
included: 
• Annual review of the School Strategic Plan (SSP) 

which outlines the vision, ethos, and values which 
guide the achievement of the strategic goals to be 
achieved over a 5-year period. 

• Development of 5-year Strategic Asset Plan (SAP) 
to systematically identify the most efficient, cost 
effective way to deliver high quality services, 
whether through smarter use of existing assets and 
demand management or investment in new 
capability. 

• Annual review of the risk register and associated 
risk policy and regular policy reviews. 

• Ongoing compliance with the Department of 
Education registration requirements including 
preparation for re-registration in 2022. 

• Ongoing compliance for registration and 
accreditation with International Baccalaureate 
World Schools to deliver the International 
Baccalaureate Diploma Programme including 
preparation for re-registration in 2021/2022. 

• Ongoing review of high school offerings with the 
provision of WACE General in addition to the IB 
Diploma for Years 11 and 12. 

• Maintaining a sound financial position whilst 
continuing to deliver enhanced facilities and 
equipment throughout the school and improved 
working conditions for staff. 

 

 



 

The Board conducts annual surveys to gauge how the 
school is going from the perspective of the students, 
staff, and parents and carers. 
 

The 2021 survey indicated that the key reasons 
people have chosen Treetops is the individualised 
and child-centred learning; Montessori approach; 
the natural environment and location; and the ethos 
and values. 
 

The strengths of the school are seen as: the learning 
approach; caring and professional staff; small school 
including class sizes; the environment, location and 
bush setting; and the community. 
 

The student survey indicates that students are: 
engaged in their learning process; feel that the 
school is helping them to develop skills to manage 
conflict with others; have an adult they trust to help 
with personal issues/concerns; know how to make a 
complaint if they need to; and feel encouraged to 
learn to the best of their abilities. 
 

Students’ favourite things about Treetops include: 
friends; teachers; lunch, recess; playgrounds; fun 
teaching styles; sport; art, filming; choice; classroom 
research; writing or spelling; ability to work in social 
groups; environmental activities; freedom; trust; 
values; no uniform. 
 

The parent/guardian survey indicates satisfaction 
that: my child/ren feels happy at school; child/ren 
feel emotionally and physically safe at school; the 
school meets expectations for education; the 
physical environment allows opportunities for 
nature play, to be creative and take appropriate 
risks; the school is governed and led effectively; and 
the school deals effectively with behaviour in 
accordance with the school’s Appropriate 
Behaviours Policy. 
 

 

The staff survey indicates satisfaction in: enjoyment 
working at Treetops; feel supported by school 
leadership and part of a supportive team 
environment; working conditions; sufficient 
resources to carry out role effectively; professional 
development needs identified and addressed; feel 
valued at work; school is governed and led 
effectively. 
 

On behalf of the Board I would like to acknowledge 
and thank our Principal, Stuart Harris, for his 
continued high-level leadership of the school in 
ensuring that Treetops holds at its core the value of 
each individual child as a learner, who is at the centre 
of the learning process. 
 

The Board also wishes to thank all of the school staff, 
whose professionalism, passion and dedication 
make Treetops an exceptional school for our 
students and families.  Thank you to the Directors on 
the Board for your ongoing strategic input and 
commitment and thank you to the many families 
who volunteer their time and energy into a range of 
school activities. 
 

 

 
 
Megan Griffiths 
Board Chairperson 
 
 
 
 
 
 
 

  



2021 Calendar of Events 
 

January 
Flip the Lid Staff Training 
Staff Team Building Day at Bickley Recreation Camp 
 
February 
COVID Lockdown School Closure 
Parent Information Sessions 
School Photo Day 
Years 7 & 10 immunisations 
Primary Constable Care Incursions 
 
March 
OLNA Testing 
Wattle Excursion to Boola Bardip Museum 
Children’s House Astronomy Incursion 
Parent/Teacher Interviews 
Harmony Day Celebration 
St John First Aid Workshop for Students 
Evacuation Drill 
Marri Excursion to Scitech 
Karri Excursion to Perth Observatory 
Secondary Excursion to WA Museum 
Playgroup Picnic at the Pines 
Years 10-12 RAC Be Street Smart Excursion 
Wattle Easter Investigations Parent Morning 
 
April 
Children’s House Parent Morning Tea 
Wattle Living Eggs Delivery 
 
May 
Wattle Mothers and Carers Morning Tea 
Children’s House Mothers and Carers Morning Tea 
Year 12 Exams 
NAPLAN Testing 
Karri Gold Industry Incursion 
Children’s House Science Alive Incursion 
Treetops Annual General Meeting 
Primary Dance Lessons Start 
 
June 
Trillion Trees visiting Marri STEM 
Children’s House Hospital Familiarisation Incursion 
Secondary Waste Wise Incursion 
Wattle Excursion to Perth Hills Discovery Centre 
Primary and Secondary Rugby Incursions 
Karri/Jarrah Art Incursion with Millennium Kids 
Secondary Rugby Gala Day 
Karri Excursion to Scitech 
End of Term Shuukai 
 
July 
Better Beginnings Kindy Visit 
Marri & Karri Constable Care Incursions 
 
 
 

August 
Children’s House & Wattle Constable Care Incursions 
Scholastic Book Fair 
Parent/Teacher Interviews 
Science Week 
Science/STEM Fair 
Book Week 
Book Character Dress Up Day 
 
September 
Wattle Fathers and Carers Morning Tea 
Children’s House Fathers and Carers Morning Tea 
Wattle Excursion to Herdsman Lake 
Performing Arts Night 
Children’s House (PP) & Wattle Sleepover 
Marri Excursion to Adrenaline Vault 
Karri Excursion to Whiteman Park 
Peace Day Ceremony 
Tuart Class Party (Year 12 last day) 
Children’s House Morning Tea 
 
October 
D&T Space Renovation 
Year 12 Mock Exams 
Year 12 IB Final Exams 
Staff PD Day  
WACE Biology Creek Fieldwork Excursion  
Karri Puberty Talk with Community Nurse 
Small Schools Collegiate Meeting  
 
November 
Year 12 Final IB Exams 
Year 11 IB Exams 
Darlington Arts Festival Weekend (Treetops stall) 
AISWA Business Managers Meeting 
Outdoor Classroom Day 
Children’s House Excursion to AQWA 
NAIDOC Week 
Wattle Walk for Remembrance Day 
Karri Excursion to Kings Park 
Transition & Orientation Day  
Marri Excursion to WA Museum  
Year 10-12 Montessori Schools’ Formal 
IB Biology Excursion to Kingsley Montessori 
Wattle Excursion to Peninsula Farm 
Year 3-5 Camp to Woodman Point  
Year 6-11 Camp to Fairbridge 
 
December 
Year 12 Graduation Dinner 
Marri Students vs Parents Escape Room 
Gingerbread House Decorating Session and Sausage Sizzle 
Children’s House Concert, Morning Tea and Elf Visit 
End of Year celebrations – breakfast for parents 
Year 12 Graduation 
Staff Christmas Lunch 
 



B Teacher Standards and Qualifications 
 

Staffing in 2021 
All teaching staff at Treetops are registered with the Teacher Registration Board of Western Australia (TRBWA) 
and are qualified to teach in Western Australian Schools. 

Teaching Staff 

Stuart Harris Principal Grad Cert HSE 2008, Grad Dip Ed 1997 
BA in Social Sciences 1995 

Sharon Crossman IB Coordinator 
Teacher (Languages – Japanese) 

Grad Dip Ed 2013 
BA Asian Studies 

Kim Steimer Secondary Coordinator 
Teacher (Science Specialist) 

Masters of Education, Bachelor of Science 
(Biological Anthropology & Chemistry) 

Jayne Simpson Teacher (Director of Enrichment Programs) RSA Dip SLD Distinction 1988 
Bachelor of Education 1982 (Hons) 

Paul Gillespie Teacher (Mathematics Specialist) Grad Dip Ed (Secondary) 2015, Post Grad Dip 
Applied Science 1997, BSc Geoscience 

Kasey Boyd Teacher (English Specialist) CELTA Certificate 2018, Grad Dip Ed (Secondary) 
2012, Bachelor of Arts 2011 

Suzanne Blake Teacher (Science Specialist) BSc Hons Biology 
PGCE Secondary Science 

Emma Moore Teacher (Physical Education, STEM 
Specialist) 

Grad Cert Secondary Ed (Social Sciences) 2015, 
Cert IV Youth & Community Service 2014, Grad 
Dip Ed (Primary) 2013, BSc (Sports Science & 
Human Biology) 1992 

Peter Zylstra Teacher (Art Specialist, Design & 
Technology Specialist) 

Grad Dip Ed (Secondary Art) 2014, 
MA Fine Arts 2003, BA Fine Arts 1998 

Mary Pollard Teacher (Music Specialist) Bachelor of Education (Secondary Music) 2006 
Cert IV Classical Music 1999 

Katie Simpson Teacher Karri Bachelor of Education Primary 

Hylton Hayes Teacher Marri Bachelor of Education Primary 

Natalie Boyd-Ratcliff Teacher Wattle  Graduate Diploma in Education 
Bachelor of Science (Geography) 

Anene Lamb Teacher Children’s House Early Years Practice 2012, Preschool/ 
Kindergarten Montessori Teaching Diploma 
2005, Cert in English Language 2003 

Elizabeth Wilson Teacher Assistant Cert IV Education Support 

Paige Warner Teacher Assistant Cert III Education Assistant 

Sandy Eaton Education Assistant Cert IV Education Assistant, Dip Personnel Mgt. 

Natasha Mellar Education Assistant Cert III Education Assistant 

Tamera Skewes Education Assistant Cert III Education Assistant 

Melissa Turner Education Assistant Cert III & Cert IV Education Support 

Emma Slattery Education Assistant Cert III & Cert IV Education Support 
Giselle Thornton Education Assistant, Playgroup Leader Cert III Education Assistant 

Administration Staff 

Kerry Raak Business Manager – Finance and Enrolments 

Helen Underwood Business Manager – HR and Facilities 

Liz Marjot IT Specialist 

Kate Myburgh Administrator 

Tim Clegg Grounds and Maintenance 

Peter Gilenko Grounds and Maintenance 
  



Professional Development 
 

Opportunities for professional learning continued to 
be provided to all staff during 2021.  This included 
mandated training as well as team building and 
specific identified areas for staff.  Unlike 2020, staff 
were able to resume face to face training, although 
many course providers continue to offer online 
training as an option. 
 

All staff attended a team building event at Bickley 
Adventure Camp to start off the year, which was 
collaborative and stretching for many people – a great 
sense of achievement was had by all at the end of the 
day when pushing oneself beyond normal limits and 
achieving success.  It was also a very important part of 
rebuilding the team after the stresses and constraints 
presented by COVID in the previous year. 
 

The Principal and Administration staff collectively 
participated in relevant training related to school 
management.  The main focus of the Business 
Managers’ training in 2021 related to finance and 
staffing, which included: ‘Superannuation Stapling - 
Employer Obligations and Implications’; ‘HR for 
Schools’; ‘ASBA Webinar Contractor Management 
Dos, Don'ts and the Down Right Silly!’; ‘WEBINAR: 
COVID-19 Mandatory Vaccines’, ‘Hasluck Schools 
Forum Webinar’; plus, a number of Small Schools 
Business Managers’ forums through AISWA and ASBA.  
In addition, the Principal and Business Manager 
attended some legal training courses including: 
‘Online Legal Session Notetaking’; ‘LawSense Legal 
Seminar’; as well as the ‘School Registration Seminar’ 
through AISWA. 
 

A major focus in 2021 was the training of staff in 
Compliance matters.  All appropriate staff completed 
training in Mandatory Reporting; along with 
completing training in the Staff Code of Conduct and 
‘Keeping Safe Child Protection Curriculum 
(Secondary)’; With respect to facilities management 
and WHS, staff completed training in: ‘ASBA (FM) 
Welcome’; ‘Meet the Team and PD Webinar’; 
‘Electrical Tag and Testing’; plus ‘Safe Use and Storage 
of Chemicals’. 
 

Teaching staff were trained in ‘Flip the Lid: The 
Neuropsychology of Challenging Behaviour’, delivered 
by AISWA.  Some teaching staff also received PD in: 
‘Montessori MWEI 6-12 Years Cosmic Education’; 
‘Learning to Read, Reading to Learn’; ‘Maximising High 
Impact Strategies (Middle Years)’; ‘Montessori PD by 
Zoom’; ‘Psychology PD’; and ‘Kath Murdoch Talking and 
thinking for deeper understanding’. 
 
There were several conferences attended by teaching 
staff including: ‘Explore Discover Grow - EYES 
Conference 2021’; ‘ECAWA State Conference 2021’; 

‘Psychology Conference’; ‘EAL PD’; and ‘2021 ACHPER 
WA State Conference’. 
 

In order to understand the requirements for WACE 
General courses which commenced at Treetops in 
2021, staff were given training in their specific 
teaching areas.  These SCSA courses included: 
‘Meeting WACE Requirements 2021 Arts Courses’; 
‘Meeting WACE Requirements 2021 Science’; 
‘Meeting WACE Requirements 2021 English’; ‘General 
studies and Foundation English Network Day’; 
‘Meeting WACE requirements 2021 Mathematics’; 
‘Moderation PD’; ‘Meeting WACE Requirements 2021 
Languages’; ‘Meeting WACE Requirements 2021 
Workplace Learning Endorsed Program (ADWPL)’ and 
‘Authority-Developed Endorsed Programs’; ‘SCSA 
Curriculum PD; 2022 Ready for Implementation of 
Curriculum‘; ‘2022 Ready PD Series – Session 3 
Collaborative Planning – New WA Languages 
Curriculum’; and ‘Secondary Briefing - Key Curriculum 
Messages’. 
 

Other curriculum based training included: ‘OLNA 
Writing Practice’, ‘Kagan Cooperative Day’; ‘Aspiring 
Leaders’. 
 

In the area of supporting student learning, there were 
some exciting PD opportunities which were attended 
by different staff – ‘Kodaly (Music)’; ‘Bronze 
Medallion’; ‘PALS Program - Embedding Aboriginal 
Perspectives, Histories and Cultures in the Classroom’; 
‘Compost, Worms and Food Gardens’. 
 

In 2021, we increased our focus on mental health and 
student support.  Some of our teaching staff were 
therefore trained in ‘Mental Health First Aid for Non-
Suicidal Self Injury’; ‘Brain Based Holistic Approach to 
Teaching Wellbeing and Learning’; ‘Youth Mental 
Health First Aid’; ‘Sex Behaviour’; and ‘Wellbeing- You 
Me Us’. 
 

In summary, our staff resumed more face to face 
training in 2021, whilst focusing on specific areas of 
the curriculum that needed extra training.  Staff 
looked at ways of team building and working together, 
and there were more opportunities to attend PD 
together to achieve this.  Treetops ensures that staff 
are adequately trained and given opportunities to 
increase their knowledge base and interactions with 
their peers outside the Treetops environment. 
 
 
Helen Underwood 
Business Manager – HR & Facilities 
 
 
 

https://www.ais.wa.edu.au/event/flip-lid-neuropsychology-challenging-behaviour
https://www.ais.wa.edu.au/event/flip-lid-neuropsychology-challenging-behaviour


C Workforce Composition 
 

Workforce Composition 2021:    
Teaching Staff (Number) Male Female Total 

     Primary 1 3 4 

     Secondary 1 3 4 

     Both 2 4 6 

Total Teaching Staff (Number 4 10 14 

Non-Teaching Staff (Number) Male Female Total 
     Primary 0 6 6 

     Secondary 0 0 0 

     Both 3 4 7 

Total Non-Teaching Staff (Number) 3 10 13 

Total Staff (Number)   27 

Teaching Staff (FTE) Male Female Total 
     Primary 1.60 4.51 6.11 

     Secondary 2.00 4.09 6.09 

Total Teaching Staff (FTE) 3.60 8.60 12.20 

Non-Teaching Staff (FTE) Male Female Total 

     Primary 1.06 7.14 8.20 

     Secondary 0.80 0.93 1.73 
Total Non-Teaching Staff (FTE) 1.86 8.07 9.93 

Total Staff (FTE)   20.76 
 



D Student Attendance 
 

 
 
Attendance is recorded twice daily by Primary 
teachers and entered into the SEQTA student 
database.  In Secondary, attendance is taken every 
period and entered into the SEQTA student database.  
Administration then contacts the families of students 
who are not in attendance by 9.30am via email.  If a 
student is absent for a third day, Administration will 
contact the parents to request a written, signed note 
explaining the absence. 
 

Students who are late attend the Office before joining 
their class. The receptionist completes a late note 
including the student’s reason for late attendance. 
These are sent back with the student to the class 
teacher for their records. 
 

Treetops is in full agreement with the evidence that 
suggests that any days absent or consistent late 
arrivals has a negative impact on student learning. Our 
upgrading of our student database systems and 
processes around attendance have been consistently 
updated and improved since 2015. 

Our Attendance Policy is available on our website 
here: www.treetops.wa.edu.au/procedure-and-policies/ 
 

Year Level Attendance 
Kindy 90.11 % 
Pre-Primary 88.21 % 
Year 1 94.83 % 
Year 2 93.85 % 
Year 3 91.00 % 
Year 4 99.08 % 
Year 5 89.12 % 
Year 6 80.91 % 
Year 7 88.57 % 
Year 8 77.06 % 
Year 9 81.90 % 
Year 10 73.50 % 
Year 11 73.00 % 
Year 12 66.00% 

 
 
As reported in the 2021 STATS Census (data for Years 1 to 10) 
 

Semester 1 2021: 
ALL STUDENTS INDIGENOUS STUDENTS NON INDIGENOUS STUDENTS 

91.50 % 91.99 % 91.48 % 
 

Term 3 2021: 
ALL STUDENTS INDIGENOUS STUDENTS NON INDIGENOUS STUDENTS 

89.35 % 91.61 % 89.22 % 
 

http://www.treetops.wa.edu.au/procedure-and-policies/


E Student’s Results in NAP Annual Assessments 
 

NAPLAN Results
 

At Treetops, we believe that the focus of learning 
should be based on the individual needs of each 
student.  We deliver an interesting and broad 
curriculum and complementary activities which 
supports the student’s natural love of learning.  
Montessori education in the Primary School especially 
involves the use of concrete materials before 
introducing more abstract learning. 
 

All Treetops students, other than those withdrawn by 
their parents, sit NAPLAN testing.  The subjects 
covered in NAPLAN are already part of our curriculum 
and no special classes or lessons are dedicated to the 
tests’ outcomes.  Our teachers use the results to assist 
in identifying strengths and weaknesses of our 
numeracy and literacy programs but we do not 
consider them as reliable as the ongoing assessments 
conducted by class teachers throughout the year. 
 

We believe that NAPLAN is a snapshot of what a 
student can do at that time on that day.   
 

We can look at the progress a student makes in three 
NAPLAN test phases over seven years.  This helps us to 
gain some information about their achievement, but it 
does not tell us as much as our continuous and careful 
teacher observations, our assessments based on 
whether they have understood the material they have 
just been taught, or our standardised tests, giving us a 
sense of how they are going compared to their same 
aged peers, given by their class teacher in familiar 
circumstances. 
 

We happily comply with NAPLAN as part of the 
government assessment of the system that helps to 
fund us, but we do not put pressure on our students 
to perform and we conduct it in as relaxed an 
atmosphere as possible. 
 

 
 Reading Writing Spelling Grammar Numeracy 
 Treetops Australia Treetops Australia Treetops Australia Treetops Australia Treetops Australia 
Year 3 422 437 411 425 418 421 398 432 369 402 
Year 5 505 511 510 479 471 504 492 502 512 495 
Year 7 548 542 499 522 525 548 413 532 518 550 
Year 9 564 576 509 550 556 579 537 572 577 587 

 

 No. Students in Year 
Group 

No. Students who 
sat NAPLAN 

Year 3 9 7 
Year 5 7 6 
Year 7 11 10 
Year 9 8 8 

 

 
 



F Parent, Student, and Staff Satisfaction With The School 
 

Parent, Student, and Staff Satisfaction 
 

The 2021 survey identified the following: 

 
 

For Students: 
Students from Year 3 to Year 12 completed the survey. 
• 92.59% of students feel engaged with their 

learning process at Treetops. 
• 84.98% of students feel emotionally safe at 

Treetops, and 90.99% of students feel physically 
safe at Treetops. 

• 83.64% of students feel that the school is helping 
them to develop skills to manage conflict with 
others. 

• 85.06% of students know how to make a 
complaint at Treetops if they need to. 

• 83.64% of students feel that they are listened to 
by staff at school. 

• 89.57% of students feel that they are encouraged 
to learn to the best of their abilities. 

Students in Children’s House and Wattle were not 
included. 
 

 

 

For Parents: 
The top reasons for choosing Treetops are: 
individualised learning; child-centred learning; 
Montessori approach; natural environment; location, 
and ethos and values. 
• 100% of parents agree that their child feels 

happy, and emotionally and physically safe at 
Treetops 

• 95.45% of parents feel that the school meets their 
expectations for their child’s Primary education. 

• 100% of parents feel that the school meets their 
expectation for their child’s Secondary education. 

• 100% of parents agree that the physical 
environment at Treetops allows their children 
opportunities for nature play, to be creative, and 
to take appropriate risks. 

• 100% of parents agree that the school is governed 
effectively, and is led and managed effectively. 

 

 
 
For Staff: 
• 100% of staff enjoy working at Treetops. 
• 95.24% of staff feel supported in their role by the 

school leadership, and feel part of a supportive 
team/peer environment. 

• 100% of staff are satisfied with the working 
conditions of their job. 

• 100% of staff feel valued at work. 
• 100% of staff feel the school is governed 

effectively, and is led and managed effectively. 
 
 

 



G School Income Broken Down by Funding Source 
 

 
 

Finance Report
 

For the 2021 financial year the school made a net loss 
of $-133,542.80.  This amount is significantly reduced 
from the 2020 financial year profit of $265,077.66.  In 
2020 the school was eligible to receive COVID-19 
assistance funding from the Federal Government, and 
received the ATO Boosting Cashflow for Employers 
and JobKeeper payments. 
 

Due to the receipt of government COVID-19 assistance 
payments in 2020, total income for 2021 was 13.5% 
less than 2020.  Student enrolments increased during 
2021, which resulted in increased fee income.  There 
continued to be an increased need by families to 
access bursaries.  State grant income was increased 
due to increased student numbers.  Federal grant 
income continued to increase overall from 2020 due 
to the new federal funding arrangements, which is 
addressing the shortfall in the school’s historical 
funding levels.  However, the school received less 
funding than budgeted due to an adjustment to NCCD 
(Nationally consistent Collection of Data for school 
students with disability) funding levels. 
 

Expenses were maintained within budgeted amounts.  
Due to the reduction of the budgeted Federal grant 
funding, a number of expense budgets were reduced 
to improve the overall budget position.  Staff salaries 
were reviewed, and adjustments implemented, as 
part of a continuing strategy to increase staff salaries 
to a benchmarked rate of pay.  The Board also 
committed to increase budgeting towards additional 
minor capital works projects, upgrades, and 
maintenance of the school buildings and grounds. 
 

The school’s debt reduction strategy remains in place.  
The Commonwealth Bank loan finalised in 2021.  The 
debt reduction strategy is projecting that all loans will 
be finalised within the next 5 years. 

 

The balance sheet has the net assets of the school 
reducing from $1,973,741.30 in 2020 to $1,840,198.50 
in 2021.  The school’s cash reserves have reduced due 
to this year’s loss.  The financial position of the school 
continues to be maintained. 
 
Kerry Raak 
Business Manager – Finance & Enrolments 
 

Treetops Montessori School Income 2021 

Tuition Fees $1,069,262 
Federal Government Grants $1,136,611 

State Government Grants $316,738 

Other Income $554,817 

Donations & Fundraising $1,558 

Interest $111 

Total Income $3,079,097 
 

 

 

Tution Fees Federal Govt. Grants
State Govt. Grants Other Income
Donations & Fundraising Interest



H Senior Secondary Outcomes 
 

 

Treetops Graduates: 
“Are life-long learners with highly developed critical 
thinking skills, cognisant of their strengths and 
weaknesses, who use that awareness to identify areas 
of growth to reach their full potential. 
 

Model respectful, pro-social and principled behaviour 
to all individuals as they value everyone's unique 
contribution to local and globally diverse communities 
and their environments.” 
 

Treetops works to craft unique academic pathways for 
our students, tailored to their strengths and goals, 
assisting them into optimal post-school occupational 
or academic pathways. Our International 
Baccalaureate Diploma and Career-related 
Programmes provide students with the breadth and 
depth expected of world-class curriculums and build 
upon the capacities enabled by Montessori learning 
approaches. These approaches place a high value 
upon curiosity, independence and problem solving, 
communication, respect, empathy and service. 
 

Treetops graduates have the advantage of a holistic 
education which has prepared them for a lifetime of 
innovative response to a rapidly changing world.  They 
are life-long learners who have the capacity to 
evaluate new and diverse circumstances, 
conceptualise appropriate responses and, perhaps 
most importantly, critically reflect upon their 
decisions. 

 

2021 Year 12 Outcomes 
Treetops graduated one Year 12 student in 2021.  They 
completed the International Baccalaureate Career-
related Programme (IBCP).  
 

Post-School Destinations 
Upon completing their Secondary education, this 
year’s graduate began full-time employment at 
Telstra. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

 
 
 
 
 
 
Treetops Montessori School 
12 Beenong Road  (PO Box 59) 
Darlington WA 6070 
t: 08 9299 6725 
office@treetops.wa.edu.au 
www.facebook.com/treetops.worldschool 
www.treetops.wa.edu.au 
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